QEP Minutes — April 26, 2018

The Quality Enhancement Plan (QEP) met in Whiteside Hall, Classroom 205 on April



Some possible suggestions for QEP names:

Start to Finish, Storm to Success, Dare to Think, Stepping Up to Student Success and
SUCCESS: Engaging Students and Faculty in Orientation and Advising.

It was suggested that our plan should include the following:

e Student/faculty engagement

e Advising

e First time in college

e Faculty efficacy
Ms. Duncan stated that the goals should be for first time students in college.
Sample Goals

1) Engage students in the advising process; create a student-advising team
partnership

2) Assist students to plan, integrate, and align their academic program to meet their
personal and career goals

3) Improve and create new advising training, processes, and procedures that foster
academic success.

Our next scheduled meeting is May 7, 2018 at 10:00 a.m. at the Allied Health Building.
The meeting adjourned at 3:00 p.m.

Kimberly Hollins, Secretary



