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Planning and Evaluation Policies and Procedures 
Coahoma Community College’s Office of Research, Assessment, and Strategic Initiatives 
has outlined policies and procedures for its institutional planning and evaluation 
processes.  
 
These policies and procedures are as follows: (as published in Coahoma Community 
College’s Policy and Procedures Manual). 
 
 
34.1 MISSION STATEMENT REVIEW 
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34.3 INSTRUCTIONAL AND NON-INSTRUCTIONAL PROGRAM REVIEW  
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34.7 ORGANIZATION FOR PROGRAM REVIEW 
 

The program review process will be organized by the Office of Research, 
Assessment, and Strategic Initiatives. The Office of Research, Assessment, and 
Strategic Initiatives will coordinate the reviews and findings of the Program Review 
Committee. 
 
A Program Review Committee will be composed of: 
 
1. Administrators 
2. Faculty and staff members 
3. Community representatives   
 
The findings and recommendations of the Program Review Committee will be 
presented to the appropriate administrative officer for final review. 
 

34.8 TEXTBOOK REVIEW  
The selection of appropriate textbooks for classroom instruction is the 
responsibility of the faculty. The instructional deans are responsible for supervising 
the textbook selection for each course taught in their area. Instructional chairs 
schedule meetings as needed to discuss textbook adoption.  
As one means of ensuring consistency across the different venues in which 
Coahoma Community College operates, all similar courses offered by the College 
should use the same textbook. Exceptions to this policy must be approved by the 
instructor’s immediate supervisor. The various disciplines may supplement the 
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34.10 COURSE SYLLABI REVIEW 

The faculty members of Coahoma Community College have created master 
course syllabi to ensure that student learning outcomes and expectations are 
consistent from course to course. Instructors assigned to teach these courses 
provide students with more detailed syllabi at the beginning of the semester.  
Instructors are expected to use the master syllabi and to meet as needed to 
evaluate and revise the syllabi. Any syllabi revisions are due to instructional deans

deans
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