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Purpose of the Office of Research, Assessment, and Strategic Initiatives 
The purpose of the Office of Research, Assessment, and Strategic Initiatives is to provide 
Coahoma Community College's decision makers with accurate and useful research, 
assessment and planning services, and accreditation compliance activities that support 
the College's mission and improve the quality and effectiveness of Coahoma Community 
College.  
 
Responsibilities of the Office of Research, Assessment, and Strategic Initiatives 
The 
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21!" -22nd Strategic Planning Retreat-Develop a Five-Year Strategic Plan for 
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29th Non-Instructional Annual Reports:
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Planning and Evaluation Policies and Procedures 
Coahoma Community College’s Office of Research, Assessment, and Strategic Initiatives 
has outlined policies and procedures for its institutional planning and evaluation 
processes.  
 
These policies and procedures are as follows: (as published in Coahoma Community 
College’s Policy and Procedures Manual). 
 
 
34.1 MISSION STATEMENT REVIEW 

 
The mission statement of Coahoma Community College is the foundation upon 
which the institution examines itself, allocates its resources, and plans its future. 
The mission statement is comprehensive, addresses all aspects of institutional 
function, and actively guides the institution. Listed below are Coahoma Community 
College’s procedures for reviewing, revising, and publishing its mission statement:  
 
1. The mission statement will be reviewed as needed during the annual 

Strategic Planning Council meeting. A preliminary mission statement and 
goals review will be conducted in February of each year. 

2. Suggested revisions will be submitted to the institution’s faculty, staff, and 
administration. 

3. An amended mission statement will require a majority vote from faculty, 
staff, and administrator voters. 

4. The amended mission statement will be submitted to the Board of Trustees 
for approval or disapproval immediately after changes. 

5. The approved mission statement will be communicated to the institution’s 
constituencies on the institution’s website and through several publications 
including the College Catalog, Policy and Procedures Manual, the Fact 
Book, the Strategic Plan, Master Facilities Plan and the Annual Reports. 

 
34.2      CURRICULUM REVIEW    
 
Changes in the curriculum may be initiated by students, faculty, administrators, or 
individuals outside Coahoma Community College. 

 
The initial requests for curriculum revisions are referred to the appropriate division 
for study, consideration, and refinement. Pending approval, the requested change 
is then submitted to the Curriculum Committee. Major changes will be submitted 
to the President and the Board of Trustees for approval. After President and/or 
Board approval, the instructional deans will take the necessary action for 
implementing the curriculum change. In the case of Career-Technical curriculum 
revisions, additional steps are followed for approval by the State Board for 
Community and Junior Colleges. 
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Officer and the Budget Committee. The Budget Committee meets annually to 
evaluate and prioritize budget requests. After requests have been evaluated, the 
Chief Financial Officer forwards the results to the President. The Board of Trustees 
grants final approval for the College’s overall budget. 

 
 


